The skills you need to
navigate the world of
municipal government.

2010 AMO Training &
Development Series

Charting
Your
Future

AMO is proud to present its
guide to upcoming trainings,
workshops and Conferences.

Council Challenges in 2010 The workshops and sessions in this guide are open
to all municipal elected officials and staff. AMO is

also able to provide any of the workshops listed as
The Meetings Series in -house sessions developed and personalized for

your municipality, and can be opened up to include

Council Members, Municipal Staff, Committees,

. - Boards and Chairs.
J Heads of Council Training

Contact Special Eve nts at events @amo. on.ca or at

(416) 971-9856
H Registration Form



Media & Communications Training

AMO brings to you a new Media and Communications program this Fall. This
full-day course will cover content such as:

I Communicate complex information in plain language

I Craft and deliver messages that stick

I Handle difficult conversations

I Pursue media relations more effectively (good news or bad)

I Hold practical, effective public consultations

I Manage communications better as a team

! Practical media relations objectives

I What makes news and why

I Understanding diff erent types of media and reporters

I How best to manage issues and media inquiries (individually and
organizationally)

While this session is designed with municipalities in mind, the content is
broadly applicable. AMO members are welcome to encourage other public
agencies, or to invite local businesses or business associations to participate.
Group rates are available for municipalities that want to use these sessions as
community development opportunities.

About the Facilitator:

These sessions are being de signed and delivered by Brian Lambie, Principal
of Redbrick Communications. As AMOOs primary media contact, Brian deals
with media on a daily basis, taking calls from the most senior reporters at
QueenOs Park to the most inexperienced reporters at your loc al newspaper.
He has trained hundreds of public and private sector officials in the past
decade and is a popular conference speaker. His clients include
municipalities, Ontario government ministries and private companies.

Dates and Locations:

Location 2010
Thunder Bay: Travelodge Airlane May 4
North Bay: Best Western North Bay May 6
Kingston: Radisson Kingston June 1
London: Four Points Sheraton Apr 30
Toronto: AMO offices Feb 24*
Windsor: Caesar Windsor Aug 19*

* The Toronto session will be post the ROMA/OGRA Conference, and the Windsor session
will be post the AMO Annual Conference.

All sessions will be full -day sessions (9:00 am B4:00 pm EST)with registration at 8:30 am
and lunch provided.

www.amao.on.ca




Council Challenges in 2010

Discover what lies ahead in 2010, and prepare yourself for
the challenges. This session will explore topics such as:
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reporting from a Councillor's perspective

The new Federal Gas Tax reporting requirements in 2010
Lame Duck Council Provisions
Succession Planning

Staff Roles and Responsibilities

Municipal Conflict of Interest Update

Planning for the Next Term of Council
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..and more.

About the Facilitators:

Fred Dean is a municipal solicitor who acts exclusively for municipalities and municipal associations in
Ontario. He is also the chair of the Question Box panel at the ROMA/Ontario Good Roads Conference
each February. Fred is the former City Solicitor for Sudbury. He  now serves local government by giving
advice to municipal officials across Ontario.

Nigel Bellchamber is a private consultant who has provincial ministries, municipalities, special purpose
bodies and municipal associations as his clientele. NigelOs muni cipal experience includes CAO positions
in both Huron and Middlesex Counties and his last municipal position was as Commissioner of Finance
and Administration, and City Treasurer for the City of London. He is a frequent presenter at municipal
conferences and workshops and currently serves as the part time General Manager for the Ontario
Municipal Administrators Association.
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Location Dates
Kingston: Radisson Kingston Jan 13
Peterborough : Best Western Otonabee Janlbs
North Bay: Best Western North Bay Jan 20
Orillia : Mariposa Inn Jan22
Thunder Bay: Travelodge Airlane Jan 26
London: Four Points Sheraton Jan29

All sessions will be full -day (8:30 am D430 pm EST)sessions with registration at 8:00 am and lunch
provided.

Www.amo.on.ca




The Meetings Series

OCountlessO was how one councillor described the number of hours spent in
meetings! How might we improve this response? You need to understand the rules if
you expect to be effective in achieving your goals on council in a timely way.

This workshop will provide practical advice specific to Heads of Council, members of
council, Municipal Clerks and Administrators on a variety of topics relating to
council, committee and local board meeting procedures.

Members of council expect the Clerk to be the expert  on parliamentary procedure.
But it is not appropriate to count on the Clerk to guide every meeting. Members and
the Head both must all be knowledgeable and confident in the rules governing meetings.

It will explore the elements of a successful meeting. | t will provide you with the tools to find answers to your
procedural questions. This is a hands -on workshop where you will participate and be asked to share your
experience and expertise. We will all benefit from this shared wisdom and the practical inform ation
presented.

About the Facilitators:

Fred Dean is a municipal solicitor who acts exclusively for municipalities and municipal associations in
Ontario. He is also the chair of the Question Box panel at the ROMA/Ontario Good Roads Conference each
February. Fred is the former City Solicitor for Sudbury. He now serves local government by giving advice
to municipal officials across Ontario.

Nigel Bellchamber is a private consultant who has provincial ministries, municipalities, special purpose

bod ies and municipal associations as his clientele. NigelOs municipal experience includes CAO positions in
both Huron and Middlesex Counties and his last municipal position was as Commissioner of Finance and
Administration, and City Treasurer for the City of London. He is a frequent presenter at municipal
conferences and workshops and currently serves as the part time General Manager for the Ontario
Municipal Administrators Association.

Dates and Locations:

Location 2010

Kingston: Radisson Kingston Jan 14
Peterborough: Best Western Otonabee Janl16
North Bay: Best Western North Bay Jan21
Orillia: Mariposa Inn Jan 23
Thunder Bay: Travelodge Airlane Jan 27
London: Four Points Sheraton Jan30

All sessions will be full -day sessions (8:30 am to 4:30 pm EST)with registration at 8:0 0 am and lunch
provided.

www.amao.on.ca




Heads of Council Training

Explore what leadership requires on a daily basis and in a crisis. Join fellow Heads of Council for a one -day
training session exploring:

Leadership styles

Leading from influence rather than authority
Situational management

Effective Public speaking techniques

Media relationship management
Intergovernmental relations

Networking

KK K KKK K

Heads of Council Forum

The Heads of Council Forum will be repeated with new, updated material. This Leadership Forum will
provide for continuing dialogue amongst Heads of Council, and will include an update on current issues,
including strategic financial topics.  The Forum will also allow for discussion amongst peers regarding
problems, which are specific to their circumstances as heads of council.

Fred Dean and Nigel Bellchamber will facilitate these sessions.

Dates and Locations:

All sessions will be full -day sessions (8:30 am to 4:30 pm
Location EST)with registration at 8: 00 am and lunch provided.
Heads of Council Training Heads of Council Forum
Toronto*: AMO Offices Feb 20 Feb 21
London: Four Points Sheraton Nov 27
Windsor**; Caesars Windsor Aug 14 Aug 15
Kingston: Radisson Kingston Nov 19
Peterborough: Best Western Otonabee Nov 20
Thunder Bay: Travelodge Airlane Nov 25
North Bay: Best Western North Bay Dec 3
Orillia: Mariposa Inn Dec 4

* Toronto sessions are prior to the ROMA/OGRA Conference
** August sessions are prior the AMO Annual Conference

www.amao.on.ca
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Association of Municipalities of Ontario

Registration Form

Please type or print clearly. Use one form per registrant. Payment MUST accompany registration.

Please fax registration form to (416) 971-6191

First Name Last Name
Title Municipality

Address

City Province Postal Code
Phone Fax E-mail

Using the Course Calendar below please check off the courses, which  you wish to attend:

Toronto | Feb2a ////////// /////////// | Feb2o | Feb21

Windsor I Aug 19 //////////// //////% ' Aug14 f! Aug 15

Kingston I Junel Jan 13 Jan 14 I Nov19 :%///////////
Peterborough %////////////ﬁ I Jan1i5 I Jan16 I Nov20 ’%/////////////
Thunder Bay I May4 I Jan26 I Jan27 I Nov25 //////////
North Bay I May6 I Jan20 P Jan2l + Decs ’//’///////////%
Orillia W ! Jan 22 ! Jan 23 ! Dec 4 ////M
London I Apr3o I Jan29 I Jan30 I Nov27 W

PAYMENT: Registration forms CANNOT be processed unless accompanied by proper payment.
Total amount to be remitted: $

Payment Method: !

Refund Policy:
selected seminar.

Cheque Payable to: Association of Municipalities of Ontario

200 University Ave, Suite 801, Toronto, ON., M5H 3C6

| MasterCard |

Card #

Visa

Name on Card

Expiry Date

Signature

Cancellations must be made in writing and received by AMO 14 days prior to the date of the
An administration fee of $ 50.00 + 5% GST ($52.50) will apply.

Registration enquiries can be made to: AMO Events at 200 University Avenue, Suite 801, Toronto, Ontario M5H 3C6,
via telephone (416) 971-9856, fax (416) 971-6191 or e-mail events@amo.on.ca



