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Local Transformation

 March 2nd – Various Forums Initiated

 March 9th – Notice to LTCSS 

 March 10th – Daily Cycle Meetings 

 March 13th – County Task Force  

 March 18th – Emergency Declaration County of Simcoe 

No Longer Business as Usual…



Advance Planning – Infection Control 

Enhanced Infection Control Practices 
COVID-19 Pandemic 2020         
Screening Protocols
Essential Visitors:
Non-Essential Visitors:
Resident Admission/Re-admissions
Declaration Re: Disclosure of Working Multiple Locations Protocol
Procedure Mask Distribution Protocols
Personal Protective Equipment (PPE) Mask Protocols
Paper Bag Protocol for Masks
Uniforms for all Employees
Arriving at work Protocol – ALL STAFF
Leaving work Protocol –ALL STAFF
Dress Code: Infection Control Policy
Families dropping off items for Residents
COVID-19 Symptom Management
COVID-19 Symptoms
Outbreak Management
Handling Linen and Waste Materials
Dishware and Eating Utensils
Release of Body to Funeral Home
Point of Care Risk Assessment
Sick Call and Testing Process



Staff & Resource Management

 Business Function 
 Life Safety Priority
 Legislative Compliance

 Redeployment Program 
 Screeners
 Cleaners
 Meal Service Assist
 Programming 

 Job Analysis
 Orientation
 Isolation & Testing



Staff & Resource Management
 Employee Declarations – December 31, 2020

 Full-time + Benefit Package (Health & Dental)

 167 Staff (1000 Staff)

 Scheduling Specialist:
 Workforce Edge 

 Redeployed Staff 
 97 Corporate Staff

 Clinical Student Placements 
 Paid Work – PSW’s, International Nursing Students, Dietary Aids

 Micro-credentialing Program – Fall 2020

 Recruitment Campaign



Mental Health – Staff



Mental Health – Residents & Families



Mental Health – Residents & Families



Mental Health – Residents & Families



Communications – Staff
 COVID-19 Manuals
 Hand-outs & Emails
 Signage
 Video Messages & Tutorials
 Unit / Department Meetings 
 Virtual Town Halls
 Send Word Now



Communications – Residents & Families



Next Steps

Establishing a New Norm…
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