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March 24, 2026

The Honourable Rob Flack
Minister of Municipal Affairs and Housing
College Park
777 Bay Street, 17th Floor
Toronto, Ontario  M7A 2J3

The Honourable Michael Parsa
Minister of Children, Community and Social Services
438 University Avenue, 7th Floor
Toronto, Ontario  M5G 2K8

The Honourable Sylvia Jones
Minister of Health
College Park
777 Bay Street, 5th Floor
Toronto, Ontario M7A 2J3

Dear Ministers Flack, Parsa, and Jones:

We are writing you today about the opportunity for intergovernmental collaboration to realize gains in Ontario 
from the new federal Build Canada Homes (BCH) initiative.

With the commitment from BCH to create new supportive and transitional housing, we urge the Province to 
commit up to $62 million annually in new operating funding for health and employment supports. Each of your 
ministries is positioned to provide operational funding for housing. Because BCH requires operating funding 
guarantees at the application stage, this provincial commitment is needed to unlock federal capital. We 
recognize the scale of this request and are ready to join you in advocating for federal operating support. 
Currently, the federal capital model creates a disproportionate long-term funding burden on the Province that 
far exceeds their initial capital investment. 

There is an urgent need for more of these housing units in Ontario. At least 3,000 supportive housing units are 
needed immediately for unhoused and unsheltered people, many living in encampments. To end all chronic 
homelessness within ten years, a minimum of 75,000 deeply affordable and supportive housing units is
required.1 It is critical that the Ontario government work with municipalities and their funded non-profit builders 
to maximize the Province’s share of BCH’s capital funding and not leave any federal money on the table. 

Based on a per capita allocation, we estimate that an appropriate share for Ontario would be $430 million of 
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the planned $1.1 billion BCH capital investment. With the average capital cost per unit of supportive and 
transitional housing being approximately $350,000 (dependent on geographic location and project specifics), 
this funding could create approximately 1,230 units. This calculation is based on the average development cost 
to build, acquire, or renovate. In northern and large urban centres, where development costs are higher, the 
amount would be $500,000 and upwards per unit.2

In addition to the federal capital investment, an average of $50,000 per unit per year is required for operational 
funding for rent supplements and wrap around support services. To take advantage of the BCH investment, 
Ontario would need to fund approximately $62 million per year to deliver services and sustain the supportive 
and transitional housing units over time to meet the needs of complex, high acuity tenants.3

Certainty and commitment are required urgently for municipal service managers and non-profit developers to 
mount strong applications that meet the requirements. Without this certainty, many may not see the value in 
applying to BCH. This would be a lost opportunity for Ontario as funding will shift elsewhere to other 
jurisdictions. A communication to all municipalities and service managers about the provincial commitment and 
amount of the provincial operating funding is needed as soon as possible given BCH’s applications are open 
now. An operating funding commitment made to all applicants ensures greater fairness and transparency, 
encouraging the highest quality applications from across the province, maximizing Ontario’s share of federal 
funding. 

If you wish to have a conversation about this or have any questions, your staff can reach out to Karen Nesbitt, 
Director, Policy and Government Relations, by email at knesbitt@amo.on.ca.

Sincerely,

Robin Jones Stella Danos-Papaconstantinou Michelle Boileau
President President Chair
AMO OMSSA NOSDA

cc: The Honourable Graydon Smith, Associate Minister of Municipal Affairs and Housing
   Martha Greenberg, Deputy Minister, Ministry of Municipal Affairs and Housing

Deborah Richardson, Deputy Minister, Ministry of Health
Daniele Zanotti, Deputy Minister of Community, Children and Social Services


