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Primary objective

A user-friendly Excel model that will help 

individual municipalities make an initial 

estimate of the expected impact of tariffs 

on their construction budget for FY26 and 

FY27. 

Municipality Modelling Tool

Key User Personas:

Municipal Infrastructure Project Leads 

who will use the tool’s analysis to inform 

project decisions. They will support their 

teams to input data, analyse detailed 

results and interact with tariff inputs and 

Capex data entry.

Municipal Treasurers who need clear 

summaries for budget planning and 

focus on the aggregate impacts and key 

takeaways.

Key Benefits:

• Customisable: Each municipality inputs their 

own data for personalized estimates.

• User-friendly: Provides both high-level 

summaries and detailed breakdowns.

• Time-saving: Quickly generates initial tariff 

impact assessments.

• Comparative: Shows which factors have the 

highest contribution to cost increases.

How It Works 

Input local tariff rates and planned Capex 

spending for FY26 & FY27

Tool calculated impact across materials and 

asset types

Review summary for Municipal Treasurers 

and detailed analysis for Municipal 

Infrastructure Project Leads 



Use cases excluded

Estimate the impact on maintenance and operating budgets
Does not estimate effects on maintenance or operating budget – the 
tool is limited to the impact on capital expenditure budgets only.

Supply substitution
Does not evaluate potential supply substitution from domestic or 
alternative import sources due to the complexity and project-
specific inputs required.

Impact of indirect effects
Does not consider other indirect impacts (i.e. exchange rate shifts) – 
instead the model focuses on the direct effect of the import tariffs

What’s in – what’s out?
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Use cases included

Early Impact Overview 
Quickly assess potential tariff effects on construction costs with 
approximate percentage increases to support early budget framing. 

Preliminary Budget Discussion
Use initial estimates to guide budget conversation, flag at-risk 
projects and begin stakeholder engagement with ballpark figures.

Preliminary Tariff Screening
Enter basic tariff rates and estimated Capex to generate early-stage 
impact assessments and support planning decisions.

Initial Comparative Analysis
Identify which construction materials and asset types are more 
exposed to tariffs to prioritise detailed review.

Scenario Testing 
Explore alternative tariff scenarios to estimate cost ranges, 
document assumptions, and identify projects that may require 
further analysis.



Model overview
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Home page

Purpose

Provides the user key information and a 

centralised place to help navigate the tool

Key Features

• Model name and purpose

• Model navigation links & descriptions

• Contact details for key parties involved 

(AMO & Oxford Economics)
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Core Inputs Interface

Note: the figures shown above are solely for illustrative purposes

Purpose

An intuitive user interface for Municipal 

Infrastructure Project Leads to input 

expected capital expenditure & local tariff rates

Key Features

• Easy to understand 2-step process with 

clearly labelled Input cells to guide the 

user to allow the user to change:

• Local tariff rate by material type

• Expected capital expenditure by 

asset type

• General admin notes in case the analyst 

completes the assessment and then shares 

the workbook with Municipal Treasure or 

other stakeholders

• Added comments to each of the asset 

types to help with understanding
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Optional Project-Level Inputs

Note: the figures shown above are solely for illustrative purposes

Purpose

An additional input interface which allows 

users to input their expected capital 

expenditure at a project level

Key Features

• Intuitive input table that then links into the 

model

• Allows user to adjust material intensities

• Allows uses to input “other” construction 

inputs

• Comments in each of the column headings 

to user navigate the inputs
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Glossary

Note: the figures shown above are solely for illustrative purposes

Purpose

A consolidated list of descriptions for all terms 

and categories used throughout the tool 

Key Features

• Compiles the list of descriptions featured 

throughout the model
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Outputs - Summary

Note: the figures shown above are solely for illustrative purposes

Purpose

High-level summary of key results, highlighting 

what is most important for Municipal 

Treasurers 

Key Features

• Easy to find headline numbers

• Simple visualisation breaking down the 

impact by year, asset and material type

• Automated text designed to highlight key 

findings

• Short summary of tariff assumptions
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Outputs – Detailed Breakdown

Purpose

Provide a detailed breakdown of the material 

cost increase for each asset type for Municipal 

Infrastructure Project Leads

Key Features

• Detailed table with key assumptions & 

impact by year

• Visualisation breaking down the impact by 

year and material type

• Automated text designed to highlight key 

findings

• Drop-down toggle to change between 

asset types with table, chart and text 

updating automatically

• Comments in each of the column headings 

to user navigate the outputs

Note: the figures shown above are solely for illustrative purposes
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Outputs – Downloadable Outputs

Purpose

Provide users with the raw outputs that can be 

imported into other visualisation software

Key Features

• Output table that allows users to download 

the outputs themselves, and then import 

into their preferred visualisation or 

software package

• Comments in each of the column headings 

to user navigate the outputs

Note: the figures shown above are solely for illustrative purposes
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Model Calculations

Purpose

If the user wises to dive deeper into the 

background calculations they are all accessible

Key Features

• Stores all the background calculations on a 

single worksheet – organised by function 

and purpose

• This allows interested users to understand 

the calculations that take place between 

the inputs and outputs

• This allows them to also adjust core input 

assumptions should they wish (i.e. material 

intensity or US import share).

Note: the figures shown above are solely for illustrative purposes



ASIA PACIFIC

Sydney

Tel: +61 (0)2 8458 4200

Singapore

Tel: +65 6850 0110 

Hong Kong

Tel: +852 3974 8842

Tokyo

Tel: +81-(0)3-4588-2798

EUROPE

Oxford (Headquarters)

Tel: +44 (0)1865 268 900

London

Tel: +44 (0)20 3910 8000

Belfast

Tel: + 44 2892 635400

Milan

Tel: +39 02 8295 2521

Frankfurt

Tel: +49 69 96 758 658

Paris

Tel: +33 (0)1 78 91 50 52

Stockholm

Tel: +46 (0) 8 446 887 65

AFRICA AND MIDDLE EAST

Cape Town

Tel: +27(0)21 863-6200

Dubai

Tel: +971 56 396 7998 

AMERICAS

New York

Tel: +1 (646) 786 1879

Philadelphia

Tel:  +1 (646) 786 1879 

Mexico City

Tel:  +52 155 5419-4173

Boston

Tel: +1 (617) 780 2265

Chicago

Tel: +1 (847) 993-3140

Los Angeles

Tel:  +1 (424) 303 3449 

Toronto

Tel:  +1 (905) 361 6573 

Contacts
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