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Shaping the Future of AMO 
Business Services.

Building the next generation of services, partnerships, and municipal solutions
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Business Services 
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Let’s Talk 

About The 

Future

Let’s Validate 

the Findings 

Together



LIVE POLL

Which breakfast 
workshop mode are you 
in this morning?
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• Fully caffeinated, ready to contribute

• Still loading, please wait

• Here for the breakfast, open to learning

• Ask me after coffee

Slido Code: 
BREAKFAST26



Which breakfast workshop mode are 
you in this morning?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


The Municipal 
Operating Reality



Municipalities are facing a widening gap 
between expectations and capacity

Community expectations R IS ING

Regulatory complexity R IS ING

Available capacity & expertise S TA TIC

Expectations and complexity are rising faster than capacity.
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+  Procurement

+  Regulatory Compliance

+  System Integration

+  Improved Reporting

+  Filling vacancies

• Budgetary Pressure• Limited specialists

• Turnaround Times

• Rising expectations

• Increased Procurement Needs
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The Capacity Gap

More complex work, fewer resources, and rising service expectations are widening the gap.

+ Managing Assets

+  Emergency Relief

+  Infrastructure

+  Community Service

MORE WORK

The 
Result?

Municipalities must deliver  more with less, while maintaining 

service quality .

STATIC CAPACITY
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MUNICIPAL INSIGHTS SURVEY RESULTS

Municipal Pressure Index (Top 5)

01 Infrastructure and asset management GROWTH PR ESSUR E

02 Rising costs and fiscal sustainability FISCAL PRESSU RE

03 Service Delivery; doing more with less CA PAC ITY PRESSURE

04 Housing and development GROWTH PR ESSUR E

05 Workforce Recruitment & Retention RESOUR CE PR ESSURE
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76%

72%

44%

28%

24%

Rank Pressure
% of 

Responses
Pressure 

Category

Percentage of respondents selecting each pressure, n=31



How LAS-AMO 
Business Services 

Creates Value for You.



Helping communities work better.
• Proudly serving Ontario Municipalities since 1992, AMO Business Services (LAS) has been a preferred provider 

of competitively-priced and sustainable co-operative business services for Ontario municipalities and the 

broader public sector. 

• Revenues generated from LAS services and events cover all corporate operating costs and assist LAS in 

developing new services and offerings that help Ontario municipalities work better.

MUNICIPAL 
OPERATIONS

The LAS Portfolio 

Offerings

ENERGY ADMINISTRATIVE
FINANCIAL 
SERVICES

DIGITAL
SERVICES

LAS-AM O B USINESS SE RVICES BREA KFAS T WO RKSHO P 2026
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Source: FY25 program participation data, LAS members (n=568)

Where municipalities already see value in LAS

Canoe Partnership

ONE Investment (Legal)

Natural Gas

ONE Investment (HISA)

Energy Planning Tool (EPT)

Electricity

Electronic Permitting

Road and Sidewalk Assessment

Asset Management and Work Order Software

Closed Meeting Investigator

471 (84%)

217 (39%)

167 (30%)

162 (29%)

151 (27%)

148 (26%)

144 (26%)

123 (22%)

123 (22%)

88 (16%)

FY25 top 10 programs by participating members1

Total active members: 568

• Energy offerings like Electricity hedging 

also see strong uptake, reflecting 

sustained demand for cost control and 

budget predictability.

• Financial Services offerings like ONE 

Investment supports stronger financial 

returns and prudent municipal investing. 

• Group buying partnerships

deliver the broadest value 

through economies of scale. 

LAS-AM O B USINESS SE RVICES BREA KFAS T WO RKSHO P 2026
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The pressures facing 
municipalities are 
evolving. 

AMO Business 
Service must evolve 
with them.

What we’ve heard so far…

These realities are why we launched LAS Forward.

Pressures are increasing

Capacity is not keeping pace

The highest-value solutions help 

municipalities do more with less
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What LAS Forward Is Delivering

LAS-AM O B USINESS SE RVICES BREA KFAS T WO RKSHO P 2026

Develop a comprehensive group purchasing and procurement strategy to 

assesses the current state, identifies stakeholder needs, and defines a 

future-state program with recommended services and value propositions 

for the municipal sector.

Strengthen Existing 

Services

• Improve programs 

municipalities already use

• Enhance member experience 

and value

• Scale and optimize delivery 
models

Develop & Implement

• Develop RFP and RFBs to 

ensure vendors are procured 

competitively 

• Begin implementation of 

services and programs (as early 
as Q1 2027)

Explore Future 

Opportunities

• Identify emerging municipal 

needs

• Explore partnership and 

delivery opportunities

• Validate new service concepts
• Prioritize services to implement 

We are here.
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37 opportunities across 6 themes

Themes / Portfolio Example Service Categories

Advisory & Governance AI, Consulting, Economic Development

Data and Technology ERP, Cybersecurity, Records Management

Energy EVs, Solar, Fleet Transition

Financial Financing, Payment Solutions

Workforce and People Surge Capacity, HR Services

Operations Procurement, Asset Management, Grant 

Support

Our objective is
to understand 
where 
municipalities 
see the greatest 
value.



Let’s talk about the 
future.
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How 
municipalities 
see LAS today.

Helps municipalities save 

money through group 

purchasing & procurement

Role
% of 
Respondents

Helps access services 

municipalities couldn’t deliver 

alone

Source of Ontario-specific 

expertise and knowledge hub

58%

27%

10%
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If AMO Business Service expands service 
offerings, how should we measure success?

Save time Save money Reduce risk Build capacity
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MUNICIPAL INSIGHTS SURVEY RESULTS (1)
What municipalities want next from LAS – Services generating the most interest.

01 Procurement-as-a-Service

02 Grant-writing and funding support

03 AI Policy & Governance

04
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61%

48%

45%

45 %

42 %

Rank Service Offering % High Interest
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Municipal code and by-law modernization

42 %

High interest combines “interested” (4) and “very interested” (5). Score uses a five-point scale from “not interested” to “very interested,” n=31.

Average Rating

3.68 / 5

3.42 / 5

3.29 / 5

3.26 / 5

3.16 / 5

3.10 / 5

LAS-AM O B USINESS SE RVICES BREA KFAS T WO RKSHO P 2026

05 ERP and financial management support

Surge Capacity (HR/Finance Advisory)



Procurement remains 

the highest-priority 

opportunity (68%), 

confirming 

municipalities continue 

to value LAS's 

traditional strength in 

shared purchasing and 

cost savings.
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What does this tell us?

Strong interest in AI 

governance, ERP 

support and by-law 

modernization suggests 

municipalities are 

increasingly looking for 

specialized expertise 

and support capacity.

The common thread is 

not the services 

themselves. 

Municipalities are 

seeking solutions that 

save time, reduce risk, 

control costs and build 

organizational capacity.

Address the municipal 
capacity gap

Expand around outcomes, 
not just services

Build from a proven 
strength

LAS-AM O B USINESS SE RVICES BREA KFAS T WO RKSHO P 2026



Let’s Validate the 
Findings Together.
SCAN THE QR CODE AND LOG INTO SLIDO.COM

#BREAKFAST26



LIVE POLL

If LAS could launch only 3
new services next year…

Which ones should it be?
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Slido Code: 
BREAKFAST26



If LAS-AMO Business Services could launch 
only 3 new services next year…Which 3 
should it be?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


If LAS-AMO Business Services were 
to narrow its focus to 3 portfolio 
areas, which three would you 
prioritize? 

Procurement
Workforce Technology

Operations
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Advisory

LIVE POLL – 3 Votes Each

LAS-AM O B USINESS SE RVICES BREA KFAS T WO RKSHO P 2026

Slido Code: 
BREAKFAST26



If AMO Business Services were to narrow its focus to three 
portfolio areas, which three would you prioritize? 

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


TABLE TALK – COMPLETE THE SENTEN CE (3  m ins)

“My municipality would be (even) 
more successful if...”
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Instructions: 

1. Discuss the statement for 90 seconds with your table

2. Identify the one important theme that emerges.

3. Be ready to share!



If LAS-AMO Business 
Services could help your 
municipality address 
one challenge over the 
next three years, what 
should it be?
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LIVE POLL

LAS-AM O B USINESS SE RVICES BREA KFAS T WO RKSHO P 2026

Slido Code: 
BREAKFAST26



If AMO Business Services could help your municipality address 
one challenge over the next three years, what should it be?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Thank You for Helping Shape the Future 
of LAS-AMO Business Services. 

Website: 

https://www.las.on.ca/

LinkedIn:

https://www.linkedin.com/i

n/localauthorityservice

Want to help shape the 

future of municipal 

services?

Ask us about the 
Municipal User 

Research Group 

(MURG)

Christina Pavone

Director of Business Services

cpavone@amo.on.ca

Cowathamen (Cal) Mohan

Program Manager, Business Services

cmohan@amo.on.ca
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Before You Go...

We're refreshing the LAS-AMO 
Business Services brand and would 
value your perspective.

Scan the QR code to participate in our 
short survey.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

