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Health of our
Democracy

We generated
recommendations
for AMO and
partners, to help
make local
democracy more
inclusive.

N

Whythis study?

Ontario is
Changing

Our future success
hinges on
ensuring we have
wide engagement
in local
democracy.

Gaps in our
Knowledge

Little work has
been at the
municipal level to
capture diverse
candidates
experiences.
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Toplines
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Not having enough information was a common reason for deciding not to run. This potential candidate - a
mid-career professional identifying as male and Black in a mid-size jurisdiction - found that his lack of
knowledge about (a)the requirements ofa campaign, and (b)the role of councillor itself, was a significant
barrier.He shared that not only was it frustrating not to easily find that information online, but that he wasn't
sure who (or how)to ask thee seemingly basic questions.
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Decided to change the world
Talked to the Mayor
Talked to other candidates
Conducted Google research on candidacy process and experience

Visited municipal website for more information

2 O 2 2 Found there aren’tenough available resources
Read information
Felt lost,not sure what to do
Decided not to run

Feltbad for not running
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The Risk-Reward paradox

It's not certain that over time it will be easier for diverse

candidates. While socially Canada is getting more open in people's
views generally (ex.polling data), at the same time politics is getting
more toxic

For many the risks (negative realities) of running outweigh the
potential benefits

The job itself takes a major toll on families, mental health, your
career and is financially precarious

Our focus group with potential possible candidates made it clear
that many people see change as easier to make, with less personal
cost, outside of government
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Mapping the journeyintomunicipal office

Deciding to Run Running for Bein g in Office
— Office —

What are the Whatare the
barriers?What are the What are the baI'I'ieI‘S? barrlerS?What arc
underlying needs? Whatare the the underlying

underlyingneeds? needs?
Who decides torun? Why? Who Who wins municipal elections? Who stays in office? Why? Who
doesntrun? Why?Who doesn’t win? doesn’t stay?

.......................... What are the assets that make you electable in Ontarlo? = o= EomomoEomomoEoEomoEEoEoEEEoEEEoEoww
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Problem
Framing

Define the scope of
our research
question(s),
population

segmentation,and

desired outcomes.

R
Our Approach

Desk
Research

Understand the
existing body of
knowledge, who is
wellresearched, and
what themes are well
reported. Where are
the gaps in
knowledge?

—

Primary
Research

In-depth
exploration ofthe
experiences of
less-researched,
highly-barried
individuals.
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Primary Research Dashboard

Interviewees Survey Focus Group 118
Respondents Conversations

Total Participants

____________________________________________________________________________________________________________________________
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Key Findings
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This research participant was the first non

-binary councillor to be elected in their ward, motivated

toresolve the lack ofaccessibilityand supports available to people living with disabilities in their
community.

Accessibility Committee: Joined
an accessibility committee. This
was a space to discuss issues
related to supports for people with
disabilities. They also started to

Signed Up:Talked to a lot of
councillors and went to T==)
municipal campaign school.
At the time it was a
women’s focused cohort.

Won:They were elected
and asked the other
candidates what are your
top three goals. Made
promise to
have them reali

Friends with Candidate:
Eventually became friends
with other candidates that
were being harassed and

formed a supportnetwork
amongstone
another.

more widely organize with the Asked to Run: Would
Health:Moved to their online community. A Slaedl e InS o
N 0 regularly call a local
community for health * .
! councillor to talk about

Volunteer:Had
about 25

reasons. \ . volunteers,and
CEEEEE * \ issues and concerns. had about 45
“ When the councillor people make
\  retired,they were asked donations.
____ ' torun.
\
. \
Decided toRun Bad Policies: A lack of \ Term 1

support for people with
disabilities and issues
around the Greenbelt
contributed to their
desire to make change.

Online Community-Building :
Connected with a lot of people
online who were concerned
about similar issues and had a
lot of conversations with
people about accessibility and
supports for people with
disabilities.

Neighbourhood
Coalition: Realized
the importance of
being a candidate, to
inspire and support
others.

The Attack:During the
course ofthe campaign,
they were attacked by
another candidate.
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Themes and

Insights
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* What motivated people to run:
> |dentity Based Motivations
B ic.wantingtoincrease
representation
> Policy Based Motivations
m l.e.wantingtomove
forward specific policy
wins
> Place Based Motivations
m l.e.commitmenttheir local
community



<+ Common Enablers and

Assets:

> Personal Skills &
Capabilities

> Advocates, Mentors and

Themes and Cheerleaders from Within
Insights the System

> Rooted in Strong
Community, ldentity,
and/or Professional Groups

> Timing
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monumental



% Common Barriers
> Timing
B Incumbents
m Familyand Career

Conflicts
Themes and > Financial Barriers
In3|ghts > Access to Social Capital:

Mentors and Volunteers
> Mental Health Toll: Bullying,
Harassment,Discrimination

> Accessibility Challenges
monumental :




N

Possible AMO Responses



Interventions

to Prototype
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Category 1:
WAYS TO BETTER SUPPORT DIVERSE
CANDIDATES

A. Training and Capacity Building
> Examples could include: Continue and
upgrade campaign schools for potential
candjdates
B. Getting Things Done: Community Connection,
Social & Financial Capital
>  Examples could include: Matchmaking
and facilitating connections fo donors
C. Being Okay: Increase Safety and Mental
Wellness of Candidates
> Examples could include: Hotline for
reporting harassment or abuse aduring
campaigns
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Interventions

to Prototype
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Category 2.

SHIFTING MAINSTREAM
CULTURE / ENVIRONMENTAL
CONTEXT

s Examples could include:
o Anti-Discrimination
Community Education
o Humans of the Horseshoe
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Interventions

to Prototype
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Category 3:
SYSTEMIC CHANGES & ADVOCACY
WORK

* Examples could include:
> Anti -Harassment Code of
Conduct
> [mprove the Conditions of the
Job (including.: compensation,
candidate safety, hours and
flexibility)
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Questions?
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Thank You!
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