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Hea lt h  of ou r  
Dem ocr a cy

We generated 
recom m en dation s 

for  AMO an d 
par tn ers,  to help 

m ake local 
dem ocracy m ore  

in clusive .

On t a r io is  
Ch a n gin g

Our  fu tu re  success 
h in ges on  

en su r in g we have 
wide en gagem en t 

in  local 
dem ocracy.

Ga ps   in  ou r  
Kn ow ledge

Little  work has 
been  a t the  

m un icipal level to 
captu re   diverse  

can didates 
exper ien ces.

Wh y t h is  s t u dy?



Toplin es



2022

Decided to change the world

Talked to th e  Mayor

Talked to oth er  can dida tes

Con du cted Google  research  on  can didacy process an d exper ien ce

Visited m u n icipa l website  for  m ore  in form ation

Fou n d th ere  aren ’t en ou gh  available  resou rces

Read in form ation

Felt lost, n ot su re  wh at to do

Decided n ot to ru n

Felt bad for  n ot ru n n in g

Not havin g en ough  in form ation  was a  com m on  reason  for  decidin g n ot to run . Th is poten tia l can didate  - a  
m id-career  profession al iden tifyin g as m ale  an d Black in  a  m id- size  ju r isdiction  - foun d that h is  lack of 
kn owledge abou t (a) the  requ irem en ts of a  cam paign , an d (b) the  role  of coun cillor  itse lf, was a  sign ifican t 
bar r ier . He shared that n ot on ly was it  fru stra tin g n ot to easily fin d that in form ation  on lin e , bu t that he  wasn 't  
su re  who (or  how) to ask thee seem in gly basic question s.
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Th e Risk-Rew ar d  pa r adox
➢ It’s not certain that over time it will be easier for diverse 

candidates. While socially Canada is getting more open in people's 
views generally (ex.polling data), at the same time politics is getting 
more toxic

➢ For many the risks (negative realities) of running outweigh the 
potential benefits

➢ The job itself takes a major toll on families, mental health, your 
career and is financially precarious

➢ Our focus group with potential possible candidates made it clear 
that many people see change as easier to make, with less personal 
cost, outside of government



Decid in g t o Ru n   

What are the 
barr iers?What are  the 

un der lyin g n eeds? 

Mappin g t h e  jou r n ey in t o m u n icipa l office

Ru n n in g for  
Office

What are  the barr iers? 
What are  the 

un der lyin g n eeds? 

Bein g in  Office

What are  the  
bar r iers? What are  

the  un der lyin g 
n eeds? 

Who decides to run ? Why? Who 
doesn ’t run ? 

Who win s m un icipal e lection s? 
Why? Who doesn ’t win ?

Who stays in  office? Why? Who 
doesn ’t stay? 

What are  the  assets that m ake you  electable  in  On tar io? 



Pr oblem  
Fr a m in g

Define the scope of 
our  research  
question (s), 
popu lation  

segm en tation , an d 
desired ou tcom es.  

Desk 
Resea r ch

Un derstan d  the  
existin g body of 

kn owledge, who is  
well researched, an d 
what them es are  well 
repor ted. Where  are  

the  gaps in  
kn owledge?

Pr im a r y 
Resea r ch

In - depth  
exploration  of the  

exper ien ces of 
less- researched, 
h igh ly- barr ied 

in dividuals.  

Ou r  Appr oach



Pr im ar y Resea r ch  Dash boa r d

In t er view ees  Su r vey 
Res pon den t s

Focu s  Gr ou p  
Con ver s a t ion s

9 90 2 19
Pa r t icipa n t s

+ +

118
Tot a l Pa r t icipa n t s



Key Fin din gs



This research participant was the first non - bin ary coun cillor  to be  e lected in  their  ward, m otivated 
to resolve the  lack of accessibility an d suppor ts available  to people  livin g with  disabilities in  their  
com m un ity.

Ter m  1Decided  t o Ru n

Won : They were  e lected 
an d asked the  other  
can didates what are  your  
top th ree  goals. Made a  
prom ise  to 
have them  realized. 

Hea lt h : Moved to their  
com m un ity for  health  
reason s.

On lin e  Com m u n it y-Bu ild in g : 
Con n ected with  a  lot of people  
on lin e  who were  con cern ed 
about sim ilar  issues an d had a  
lot of con versation s with  
people  about accessibility an d 
suppor ts for  people  with  
disabilities.

Ba d  Policies : A lack of 
suppor t for  people  with  
disabilities an d issues 
aroun d the  Green belt 
con tr ibu ted to their  
desire  to m ake chan ge.

Acces s ibilit y Com m it t ee: Join ed 
an  accessibility com m ittee . Th is 
was a  space to discuss issues 
re la ted to suppor ts for  people  with  
disabilities.  They a lso star ted to 
m ore widely organ ize  with  the  
on lin e  com m un ity.  

Neigh bou r h ood  
Coa lit ion : Realized 
the  im por tan ce of 
bein g a  can didate , to 
in spire  an d suppor t 
others.

As ked  t o Ru n : Would 
regu lar ly call a  local 
coun cillor  to ta lk about 
issues an d con cern s. 
When  the  coun cillor  
re tired, they were  asked 
to run . 

Sign ed  Up : Talked to a  lot of 
coun cillors an d wen t to 
m un icipal cam paign  school. 
At the  tim e it was a  
wom en ’s focused cohor t.  

Th e At t a ck : Dur in g the  
course  of the  cam paign , 
they were  a ttacked by 
an other  can didate .

Fr ien ds  w it h  Ca n dida t e : 
Even tually becam e fr ien ds 
with  other  can didates that 
were  bein g harassed an d 
form ed a  suppor t n etwork 
am on gst on e 
an other . Volu n t eer : Had 

about 25 
volun teers, an d 
had about 45 
people  m ake 
don ation s. 
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Themes and 
Insights

❖ What motivated people to run:
➢ Identity Based Motivations

■ i.e . wan tin g to in crease  
represen tation

➢ Policy Based Motivation s
■ i.e . wan tin g to m ove 

forward specific policy 
win s

➢ Place Based Motivation s
■ i.e . com m itm en t their  local 

com m un ity 
11



❖ Common Enablers and 
Assets:
➢ Personal Skills & 

Capabilities
➢ Advocates, Mentors and 

Cheerleaders from Within 
the System

➢ Rooted in Strong 
Community, Identity, 
and/or Professional Groups

➢ Timing
12

Themes and 
Insights



❖ Common Barriers
➢ Timing 

■ In cum ben ts
■ Fam ily an d Career  

Con flicts
➢ Fin an cia l Bar r iers
➢ Access to Socia l Capita l: 

Men tors an d Volun teers
➢ Men tal Health  Toll: Bu llyin g, 

Harassm en t, Discr im in ation
➢ Accessibility Challen ges

13

Themes and 
Insights



Poss ible  AMO Respon ses



Interventions 
to Prototype

Category 1: 
WAYS TO BETTER SUPPORT DIVERSE 
CANDIDATES

A. Training and Capacity Building
➢ Examples could include: Continue and 

upgrade campaign schools for potential 
candidates

B. Getting Things Done: Community Connection, 
Social & Financial Capital
➢ Examples could include: Matchmaking 

and facilitating connections to donors
C. Being Okay: Increase Safety and Mental 

Wellness of Candidates
➢ Examples could include: Hotline for 

reporting harassment or abuse during 
campaigns
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Category 2: 
SHIFTING MAINSTREAM 
CULTURE / ENVIRONMENTAL 
CONTEXT 

❖ Examples could include:
○ Anti -Discrimination 

Community Education
○ Humans of the Horseshoe

16

Interventions 
to Prototype



Category 3:
SYSTEMIC CHANGES & ADVOCACY 
WORK 

❖ Examples could include: 
➢ Anti -Harassment Code of 

Conduct
➢ Improve the Conditions of the 

Job (including: compensation, 
candidate safety, hours and 
flexibility) 

17

Interventions 
to Prototype



Qu es t ion s?



Th an k You !
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